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Tri-Campus Community 
Forum

Virginia Beach City Public Schools

Community Meetings
August 22 and 24, 2022
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Meeting Topics

●Purpose of the Meeting
●Tri-Campus History
●Summary of Achievement Data at Tri-Campus
●Plans for the Replacement Schools 
●Attendance Zone Considerations 
●Community Input Opportunity
●Timeline of Key Events
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Purpose of Community Meetings 

● Seeking to answer this question:  Should Tri-Campus continue with 
its current delivery model (option 1) or should all three schools 
change to the K-5 delivery model (option 2)?

Option 1

Diamond Springs Elementary: K-1

Newtown Elementary: 2-3

Bettie F. Williams Elementary: 4-5*

Option 2

Diamond Springs Elementary: K-5

Newtown Elementary: K-5

Bettie F. Williams Elementary: K-5*

*In both options Bettie F. Williams would receive a new building to open between 2025 & 
2028 and the site would include the Bayside 6th grade campus.

● Seeking input sooner than anticipated because of an opportunity 
for significant cost savings to the division and building earlier than 
planned
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Tri-Campus History 

●March 2003:  Approval of new elementary school due 
to overcrowding at Newtown and Bettie F. Williams 
elementary schools

●January 2004:  Task force formed
○ Plan for new elementary school
○Develop new educational opportunities for community
○ Enhance and increase student achievement

●Options considered:  
○ 3 separate K-5 elementary schools 
○ Tri-campus community campus approach

Presenter Notes
Presentation Notes
The information on the next couple of slides provides some history about the original decision to create the tri-campus. Due to overcrowding at Newtown Road and Bettie F. Williams elementary schools, in March 2003, the School Board approved an elementary school to be built on the Williams Farm property, and the new elementary school was included in the 2003-2004 Capital Improvement Program.A task force was formed in January 2004 to formulate plans for the new elementary school, and part of that planning included developing new educational opportunities that could enhance and increase student achievement in the community. The task force considered two options: building the new elementary school as a separate K-5 site with no changes to the structure of the other elementary schools or redesign the three elementary schools as they are today with K-1, grades 2-3, and grades 4-5 each at the separate sites. This was referred to as the community campus approach.
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Tri-Campus History 
●Desired outcomes
○ Sense of community
○ Specialized programs and services
○Concentration of teaching strategies most 

appropriate for age groups
○ Focused staff development
○ Increased collaboration

●Task force recommended tri-campus community 
campus approach
Gathered parent feedback through survey
○67% preferred the community campus approach 

over three separate K-5 schools

●

●2007-2008:  Diamond Springs opened and grade 
levels were split across schools

Presenter Notes
Presentation Notes
When considering the options, the task force focused on the desired outcomes listed on the slide. The task force felt the community campus approach would allow for the opportunity to achieve these desired outcomes with a concentration of specialized resources at each site and more intense, age-specific efforts to serve students. Therefore, it was the recommendation of the task force to pursue restructuring the elementary schools into the tri-campus.Parents of students at Williams and Newtown Road elementary schools were surveyed to gather feedback. Eighty percent of parents responded, and two-thirds of those parents indicated they preferred the community campus approach over three separate K-5 schools. In 2007-2008, Diamond Springs opened and grade levels were split across the three elementary schools.
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Summary of VBCPS Data

● Diamond Springs: 
○ Literacy data in grades K-1 showed a pattern of 

consistently outperforming the division.
● Newtown:  

○ Reading and math SOL test passing rates were 80% or 
above for 3 years following the tri-campus model.

● Williams: 
○ 4th grade reading SOL test passing rates were 80% or 

above for 3 years following tri-campus model.
○ Increases in 5th grade reading passing rates to 87%.
○ Increases in 4th grade math SOL test passing rates for 

3 years following the tri-campus model to 85%.
● Reading and math passing rates more recently have been 

lower and impacted by the pandemic, but are improving.

Presenter Notes
Presentation Notes
It has been 15 years since Diamond Springs opened and the tri-campus was formed. When determining the impact of any change, in this case to the tri-campus model, it is best to look at the data immediately after the change through a shorter time period as a longer period brings other factors into play. For this reason, here we will present student performance data trends on the reading and math Standards of Learning tests from the 3-year period after the tri-campus model opened, along with some literacy data trends at Diamond Springs.When we reviewed academic performance data for the tri-campus schools, some early literacy data showed a pattern of results where Diamond Springs’ kindergarten and grade one students consistently outperformed the kindergarten and grade one students across the division overall.Other achievement data from Newtown around the time of the creation of the tri-campus (the 2007-08 to 2009-10 school years) showed that reading and math Standards of Learning (SOL) test passing rates in grade 3 were 80 percent or higher for three years following the creation of the tri-campus model.At Williams, 4th grade reading SOL test passing rates were 80 percent or higher for 3 years following the tri-campus model and reading pass rates in 5th grade showed increases to 87 percent three years after the tri-campus model began.Also at Williams, there were increases in 4th grade math passing rates to 85 percent 3 years following the tri-campus approach.More recent reading and math achievement results at the tri-campus schools, as well as the division as a whole, have been impacted by the pandemic, but are showing improvement.



Tri-Campus Attendance Zone

DIAMOND SPRINGS ES

NEWTOWN ES

WILLIAMS ES
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CIP 1-028: Williams ES/Bayside 6th Replacement

❏Programmed: Grades 4, 5, & includes 
Bayside 6th Grade Campus

❏New School Planning Size: 
+/-145,000 SF

❏Optimal Capacity 950 Students
● Grades 4-5: 500 +/-
● Bayside 6th Grade Campus: 450 +/-



Tri-Campus Attendance Zone



Tri-Campus - If Change K-5: Rezoning SY 24/25 or SY 27/28



Tri-Campus - If Change K-5: Rezoning SY 24/25 or SY 27/28



Tri-Campus - If Change K-5: Rezoning SY 24/25 or SY 27/28
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Community Input

Option 1

Diamond Springs Elementary: K-1

Newtown Road Elementary: 2-3

Bettie F. Williams Elementary: 4-5*

Option 2

Diamond Springs Elementary: K-5

Newtown Road Elementary: K-5

Bettie F. Williams Elementary: K-5*

*In both options Bettie F. Williams would receive a new building to open between 2025 & 
2028 and would include Bayside 6th Grade Campus

Option 1

Pros (+) Cons (-)

Option 2

Pros (+) Cons (-)

Is there anything else we should consider?

Presenter Notes
Presentation Notes
At this time, we are going to break you up into groups to talk through the pros and cons of Option 1 v. Option 2. There will be VBCPS facilitators at each station to record your thoughts. This input will help inform our process as we move forward. We’d also ask you to answer the question on the bottom of the slide here, “Is there anything else we should consider in the design process?”(Have them list pros and cons of each model, could also give them stickers to indicate which of the two options they are leaning towards…have an open-ended item about other things to consider.)
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Timeline of Key Events 

● August 22:  Community Meeting #1 -
Williams ES

● August 24:  Community Meeting #2 -
Diamond Springs ES

● September:  Electronic Survey  
distributed to all Tri-Campus families

Presenter Notes
Presentation Notes
Lastly, here is the timeline for events moving forward. We want to draw your attention to the survey, which we plan to send in early september. We will ask you at that time to vote on which option you prefer (stick with the tri-campus model, or move to a K-5 model) and it’s really important that you complete that survey. 
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Questions / Discussion
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